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O’Fallon Township High School District 203

Strategic Management Plan
This strategic management plan is the result of the work done collaboratively between the Board of Education, the Superintendent,
and the Administrative Team of O’Fallon Township High School District 203.
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O’Fallon Township High School District 203

Introduction

Strategic planning and goal setting is the Board of Education’s process of defining its strategy and direction for future decision making
and resource allocation.

The 0’ Fallon Township Board of Education began its strategic planning during two separate Board retreats during the 2011-2012
school year to finalize its valued “goals areas” and to establish directional goals for OTHS. These goals drive decision making and
governance in District 203. Annually the goals are revisited and revised, if necessary. In addition, each year, in alignment with the
established Board values, the Superintendent and Board of Education collaboratively set goals and objectives for the Superintendent.

The Superintendent, in collaboration with the Administrative Team, then developed an action plan, or the roadmap for achieving the
goals. The action plan includes specific objectives and indicators of completion. In addition, the action plan identifies the responsible
party and a target date of completion. This detailed plan allows for the evaluation and monitoring of progress toward identified
objectives.

The goals and action plan on the pages that follow form the basis for recommendations and decision-making regarding the
prioritization of initiatives and the allocation of resources.

This O’Fallon Township High School District 203 strategic plan will be shared and made available to all OTHS stakeholders. The
intent of this plan is to make sure that the students attending O’Fallon Township High School receive the best possible educational
experience though the most efficient and effective use of available resources. This plan will be evaluated and updated annually.

Board of Education
O’Fallon Township High School District 203



O’Fallon Township High School District 203

11ission Statement (the “cause”)

The mission of O’Fallon Township High School is to access the talents of community, family, and staff to provide a positive
environment that maximizes the potential of students to become informed decision makers, engaged life-long learners, and responsible
citizens in an ever-changing and diverse society.

Vision Statement (the “effect”)

E4 = Excellence in Education for Every Student Every Day



O’Fallon Township High School District 203

Board Goals/Values

A. Student Achievement

1. Provide every student the opportunity to reach his/her full potential both academically through core and elective offerings.

2. Improve academic achievement for all students while closing the existing achievement gap for underperforming student sub
groups.

3. Encourage development of the “whole” student through the participation in extracurricular activities that focus on emotional,
behavioral, and social aspects of the student’s development.

B. Curriculum & Instruction

4. Provide a technology-enriched curriculum that is challenging and diverse offering career and college readiness through
opportunities and experiences.

5. Continuously improve the rigor, content, and assessment of instruction through annual evaluation of curriculum and instruction
in an effort to maximize learning and teaching.

C. Staffing & Personnel

6. Actively recruit, hire, and train the very best candidates for administrative, instructional and staff positions mindful of the goal
to reflect the composition of the diverse OTHS community; and then to evaluate and develop employees to foster excellence in
work performance.

7. Offer a positive and enriching environment that encourages personal growth and professional development in an effort to
retain quality personnel.



O’Fallon Township High School District 203

Board Goals/Values (continued)

D. Financial Resource Management

8. Develop strategies to ensure sufficient resources are available to meet the educational needs required to support student
achievement and to comply with legislative mandates, while operating in the most efficient and cost-effective manner.

E. Facility & Environment Management

9. Provide a safe, clean, and engaging learning environment that aligns with the educational mission of the district.

10. Utilize facilities in partnership with OTHS feeder schools, the City of O’Fallon, and other community entities to maximize
opportunities and efficiencies.

F. Stakeholder Communication/Information

11. Intentionally and proactively communicate and interact with stakeholders to ensure transparency and to foster shared goals,
values, trust, and support.

12. Intentionally and proactively communicate and interact with stakeholders to educate them on legislative measures impacting
OTHS, and to encourage their engagement in the legislative process.



Planning for next May-July

March

August-September

Fiscal year begins
July 1st

February

Annual
Board-Administration

Governance Cycle

December

February-March January

Administration creates “action
plans” identifying required

resources and accountability in
alignment with BOARD and SUPT

GOALS.

Board and Superintendent agree
on SUPERINTENDENT’S GOALS

for the upcoming year in
alignment with BOARD GOALS.

Board sets BOARD GOALS based
on its vision, mission, and

philosophies, and the changing
internal/external realities.

STAFFING NEEDS DETERMINED

The Superintendent is given approval,
authority, and resources to reach goals.

ACTION PLAN APPROVED-Aug
BUDGET APPROVED-Sept

October-November

Board evaluates the
Superintendent’s performance

and progress toward goals.
SUPERINTENDENT EVAL BY 3/1

Board evaluates its own
processes and effectiveness.

Board reviews its philosophies
vision and mission.
AUDIT REVIEWED

Local resource needs determined
based on Board goals and

philosophies.
LEVY SUBMITTED

Administration determines
section/class offerings for the

next year as aligned with Board
goals and philosophies.

Superintendent and administration
complete a self-evaluation of
individual work and progress

toward goals.
Board goal planning begins.

ADMINISTRATIVE EVALS JAN-FEB


